
 
 
 
 

 
PREPARATION   UNDERSTANDING   GOVERNANCE   RESPONSIBILITY   INVOLVEMENT  

ACCOUNTABILITY   HUMILITY   & SERVICE 

HS Board Meeting Minutes 
Tuesday, April 21, 2026, 6:00 P.M. 

Hennepin Schools 
1001 East 46th Street, Mpls., MN 55407 

 
HS MISSION: To develop students who are Confident Learners, Cross-Cultural Navigators, and Caring 
Community Builders and to provide all students with the knowledge, skills and character to graduate from 
high school and the confidence to continue on and successfully complete their post-secondary education. 
 
HS BOARD EXPECTATIONS: Be respectful of time.  Be open to communication.  Be transparent to 
students and families.  Make intentional changes.  Set time limits.  Be prepared. 
 
HS BOARD 25-26 BOARD GOALS: 
Confident Learners: 

●​ Commit to high academic expectations and improve academic achievement by at least 10 
percentage points on all state assessments with reports to the Board in November and 
March. 

●​ Encourage the school to be an active and engaging environment for students to develop 
critical thinking, problem solving, and social emotional development through during and 
after school student activities with a report to the Board annually in May. 

Caring Community Builders:  
●​ Maintain a 25% fund balance at the end of the fiscal year 
●​ Ensure a clean FY26 audit as determined by the school’s auditors 
●​ Ensure the school receives the FY26 Finance Award, as determined by MDE 

Cross Cultural Navigators: 
●​ Evaluate the relationships of the School with staff and with families using the Insight 

surveys in January (staff) and May (families). 
 
Public Zoom Webinar Link: https://us06web.zoom.us/j/88915583092  
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CALL TO ORDER/ROLL CALL 
6:09 p.m.  

●​ Mr. John Slavik (zoom) 
●​ Ruqia Abdi (zoom) 
●​ Christina Lacina (zoom) 
●​ Lucy Pinataro 

 
Absent:  

●​ Dr. Charlayne Myers 
●​ Ahmed Mullah 

 
OTHER ATTENDEES  

●​ Dr. Julie Henderson, HS Executive Director 
●​ Scott Brown, EdFin representative 
●​ Dr.  Asif Mehmood

 
APPROVAL OF MEETING AGENDA – 5 Minutes    
Motion to accept the April 21, 2026 Board Agenda 

●​ Motion by, Mr. Slavik second by Ms. Pinataro - Motion Passed 
 
REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES – 10 Minutes 
Motion to approve the board meeting minutes of March 24, 2026 

●​ Motion by, seconded by - Tabled to May Meeting 
 
NEW BUSINESS– 20 minutes 
Spring Review of Academic Governance Plan Presentation, Dr. Mehmood 

●​ Dr. Mehmood shared the K-8 Data 
●​ Fastbridge Data 

○​ Shared the Goals for HES and HS 
○​ This is the second year of Fastbridge 
○​ Preliminary Data Shared  

■​ Alignment with internal assessment with Fastbridge 
■​ Glows and Grows 

●​ 7 of 9 saw growth 
●​ 5 grade levels double digit in math from fall to winter 
●​ 73% 

■​ CAPTI testing in the Fall (4-8) 
■​ PD twice a year on Fastbridge reports and time to plan small group 

instruction based on the reports 
■​ Growth goal into student/teacher conversations and teacher/parent 

conversations. 
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■​ Concerning quiz scores are in MTSS and/or are in small group during 

Target Time and Math groups 
■​ Grades 3-4 moved to Mastery Connect 
■​ Pacing Guide with IC 

○​ MTSS 
■​ 48 Student referred 
■​ All students referred to SPED from MTSS qualified 

●​ 2 parents refused 
■​ Tier 1 instruction needs strengthening 
■​ Differentiated Curriculum 
■​ Coaching has dropped 
■​ Interventions happen during specialists 

○​ Proposals for Improvement 
■​ Curriculum - Tiered resources 
■​ Scheduling - Flexible groupings 
■​ Coaching - Regular feedback conversations 
■​ PD Focus - Utilize the expertise in the building 

○​ SPED  
■​ 11% receiving support 
■​ 7 in initial Eval 
■​ Glows and Grows shared 

○​ Student Culture 
■​ OSS significantly dropped k-8 
■​ 60% reduction in total suspensions (k-4) 
■​ 74% reduction in total suspensions (5-8) 
■​ Friendship Circles introduced 

○​ Align PD to directly support student culture 
○​ protect time for relationship building and feedback 
○​ norm expectations across leadership 
○​ continue tracking and celebrating progress 

●​ Next Steps 
○​ PD options within literacy 
○​ emphasis and expectation for teacher plan 
○​ Expertise to move non-instructional tasks away from IC’s 

●​ Ms. Pinataro asked about the timeline on the results of CAPTI 
○​ The company has not released the timeline as of now. 

 
OLD BUSINESS–  20 minutes 
Update on student recruitment 

●​ Dr. Henderson shared and update 
○​ 15 new apps 

 



 
 
 
 

 
○​ May 14 Family BBQ used as recruitment event 
○​ June New Family Night 
○​ about 400 Currently 

■​ Want 420 
Review and approval of 26-27 School Calendar  

●​ Dr. Henderson shared the updated calendar 
○​ 169 student days 

■​ 4 Over the requirement 
○​ 3 changes previously discussed were added 
○​ Less half days for staff 

■​ recommended 1 half friday per term 
●​ Motion to Approve by, Mr. Slavik Seconded by Ms. Pinataro - Motion Passed 

 
 
FINANCE REPORT– 20 Minutes, Julie Henderson, Scott Brown, EdFin 
Review March Finance Reports 

●​ about 2.2m cash balance 
●​ State owes 750k+ 
●​ 75% of year done 
●​ Total Assets = 2.9m 
●​ Liabilities = 585k 
●​ Fund Balance = 2.9m 
●​ Year to Date Projected = 2.3m 
●​ State aide = 77% 
●​ Fed Aide = 43% 
●​ Local Aide = 112% 
●​ Total Gen. Fund Rev. = 77% 
●​ Exp. 785 District Wide 
●​ SPED trans = 36% 
●​ Food Service Vendor can be delayed 

○​ No March bill - waiting on invoice 
Motion to accept March bills paid 

●​ Motion made by, Mr. Slavik Seconded by Ms. Pinataro - Motion Passed 
○​ Ms. Pinataro inquired about the stepping stone charges. Dr. Henderson explained 

the services provided by them and how the process works. 
Motion to accept any deposited checks 

●​ Motion by, Seconded by - NONE 
 
UPDATE ON ORGANIZATIONAL MATTERS – 10 minutes 
Individual Board Member Reports - Mr. Slavik shared that after school programs have resumed 
Board Member Committee Reports - Did not meet 

 



 
 
 
 

 
Executive Committee Report - Did not meet 
Finance Committee Report 
​ Update on the April 8th Budget meeting 

●​ Scott explained Compensatory Funds 
○​ 1.4m compared to 1.7 this year 

●​ Scott walked the board through the proposed budget. 
○​ GMF will finalize funding for strategic plan (could be up to 75k) 
○​ NED Grant 180k 
○​ 25k increase in benefits 
○​ SPED transportation is a big change 
○​ ADSIS will be cut by 28’ 
○​ Will be revisited at May meeting 

​ ​  
PUBLIC COMMENT– 10 Minutes, members of the public** 
 
EXECUTIVE DIRECTOR REPORT – 15 Minutes, Julie Henderson 
Enrollment and Staffing 

●​ 400ADM 
●​ Fully staffed (Term 4 moves to fill one resignation) 
●​ 97% attendance 

Update on the MN Surge and school safety  
●​ Recess resumed outside 
●​ 20k GMS for friendship circles 
●​ Kept most safety procedure for the remainder of the year 
●​ Pop up food shelf for up to 3 months 
●​ 25k to help with rent relieve for families 

Follow up Bellwether School Review 
●​ Recommendations 

○​ refining coaching cadence 
○​ Defining instructional strategies for ELL students 

Follow up on missing May holiday and proposed plan 
●​ Recommended that we take the day off as a holiday (will not know until 10 days before) 
●​ Motion to approve by Ms. Pinataro, Seconded by Mr. Slavik - Motion Passed 

 
MOTION TO ADJOURN 
Motion to adjourn  7:38pm  

●​ Motion to adjourn by Mr. Slavik, Seconded by Ms. Abdi - Motion Passed 
 
Upcoming Events: 
April 20-May 1, Grades 3-8 MCA Testing 
April 21, HS Board Meeting 

 



 
 
 
 

 
April 24, CEU Submission Deadline 
April 24, Friends of Hennepin food shelf 
April 30, Grades K-1 Parent Breakfast, 8:30-9:15 
May 1, Grade 5-6 Poetry Slam, 9:30  
May 4-8, All Staff Appreciation Week 
May 4-8, Grades 3-8 Spring Student Survey 
May 11-15, Fastbridge Testing 
May 14, HS BBQ, Families and Volunteers 
May 18, Art Exhibit 
May 20 and 21, Track and Field 
May 19, K-4 and 5-8 Student Awards Ceremonies 
May 19, HS Board Meeting 
May 22, 8th Grade Graduation 
May 23, Parent Advisory Committee, 10 am 
May 25, Memorial Day 
May 26, 8th Grade Field Trip/Valley Fair 
May 27, Enrollment Lottery Date, if necessary 
May 29, Last Day for students 
June 1, Last Day for 10 month staff 
 

 

 



 
 
 
 

 
2025-26 Hennepin Schools Ongoing Board Training Topics  

 
Fall 2025: Hennepin’s Emergency Action Plan 
Fall 2025: Review of Academic Governance Plan 
Spring 2026: Review of Academic Governance Plan 

​ 2025-26 Hennepin Schools School Board Meetings  
August 19, 2025, 3:00 pm 

September 16, 2025 
October 21, 2025 

November 18, 2025 
December 16, 2025 
January 20, 2026 
February 17, 2026 
March 24, 2026* 
April 21, 2026 
May 19, 2026 
June 16, 2026 

*No meeting in July  
 

Location: All meetings will take place in the HS Conference Room, Room 140, at 1001 E. 46th 
Street, Minneapolis, MN, 55407  

Time:  6:00 pm, unless otherwise noted  
 

This meeting schedule was approved by the HS Board on August 19, 2025 
 
*The board meets on the third Tuesday of each month, except those months marked with an 
asterisk (*) 

 
**Public Comment Procedure:  Please email the HS Board President/Chair at 
publiccomment@hennepinschools.org at least 24 hours prior to the regularly scheduled board 
meeting, to request a 2 minute slot during the Public Comment section of the board meeting. 
Spaces are limited, and it is first come first serve. 
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