HENNEPIN SCHOOLS

PREPARATION UNDERSTANDING GOVERNANCE RESPONSIBILITY
INVOLVEMENT ACCOUNTABILITY HUMILITY & SERVICE
HS Board Meeting Minutes
Tuesday, May 19, 2026, 6:00 P.M.
Hennepin Schools
1001 East 46th Street, Mpls., MN 55407

HS MISSION: To develop students who are Confident Learners, Cross-Cultural Navigators, and
Caring Community Builders and to provide all students with the knowledge, skills and character
to graduate from high school and the confidence to continue on and successfully complete their
post-secondary education.

HS BOARD EXPECTATIONS: Be respectful of time. Be open to communication. Be
transparent to students and families. Make intentional changes. Set time limits. Be prepared.

HS BOARD 25-26 BOARD GOALS:
Confident Learners:
e Commit to high academic expectations and improve academic achievement by at least 10

percentage points on all state assessments with reports to the Board in November and
March.

e Encourage the school to be an active and engaging environment for students to develop
critical thinking, problem solving, and social emotional development through during and
after school student activities with a report to the Board annually in May.

Caring Community Builders:

e Maintain a 25% fund balance at the end of the fiscal year

e Ensure a clean FY26 audit as determined by the school’s auditors

e Ensure the school receives the FY26 Finance Award, as determined by MDE

Cross Cultural Navigators:

e Evaluate the relationships of the School with staff and with families using the Insight

surveys in January (staff) and May (families).

Public Zoom Webinar Link: https://us06web.zoom.us/i/88915583092



https://us06web.zoom.us/j/88915583092

HENNEPIN SCHOOLS

CALL TO ORDER/ROLL CALL
6:xx p.m.

Dr. Charlayne Myers

Rugia Abdi

Christina Lacina

Lucy Pinataro

John Slavik (Left at 6:17pm)

Absent:
e Ahmed Mullah

OTHER ATTENDEES
e Dr. Juliec Henderson, HS Executive Director
e Scott Brown, EdFin representative

APPROVAL OF MEETING AGENDA - 5 Minutes
Motion to accept the May 19, 2026 Board Agenda
e Motion by Ms. Pinataro, second by - Ms. Abdi
(Ms. Pinataro, Yes, Ms. Abdi, Yes, Mr. Slavik Yes, Ms. Lacina, Yes, Dr. Myers, Yes)

REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES - 10 Minutes
Motion to approve the board meeting minutes of March 24, 2026

e Ms. Pinataro spelled incorrectly under Approval of Meeting Agenda, Review and

Approval of Previous Meeting Minutes, New Business

e Motion by Ms. Abdi, seconded by Ms. Pinataro
(Ms. Pinataro, Yes, Ms. Abdi, Yes, Mr. Slavik Yes, Ms. Lacina, Abstain, Dr. Myers, Yes)
Motion to approve the board meeting minutes of April 21, 2026

e Motion by Ms. Lacina, seconded by Ms. Pinataro
(Ms. Pinataro, Yes, Ms. Abdi, Yes, Mr. Slavik Yes, Ms. Lacina, Yes, Dr. Myers, Abstain)

NEW BUSINESS- 20 minutes

HSBC budget for repairs and recommended capital improvements based on Property Condition

Assessment
e $390 in the budget for repairs
e Completed a property condition assessment
e Four recommendations:

o HVAC ($32,000) Unit in the library. Not new during construction. The refrigerant
that it uses is no longer manufactured. Some leaking has happened. The next step

would be to get another bid to compare pricing.
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o Roofing in the gym ($51,000-$65,000 four bids). Leaking and spongy spots in the
roof. Solar panels could be installed
o Concrete Sidewalks (Pricing TBD). Sidewalk by first grade wing and PPU area
that is cracked and could use repair
o Downspouts (Pricing TBD) keep water running away from the building
Ms. Pinataro agreed that the first three items are the highest priority.
Dr. Myers agreed with the concern for water damage if these items are not addressed.

OLD BUSINESS- 20 minutes
Update on student recruitment

Carnival last Thursday. Large turnout including new families interested in joining us next
year.

Next event is New Family Night Jun 3, 2026 . Families come in and complete
registration and leave with a Hennepin Schools T-Shirt

Around 24 new student applications for the 2026-2027 school year.

Friday half days for 26-27 School Calendar

Dr. Myers suggested getting teacher input

One suggestion is to have one half day per term where staff can work from home after
1:00.

Dr. Myers expressed the importance of staff collaboration.

Ms. Pinataro stated that she feels staff would benefit from being back in the building.

Dr. Henderson will take it back to the staff for further input and will bring that back to the
June board meeting.

FINANCE REPORT- 20 Minutes, Julie Henderson, Scott Brown, EdFin
Review April Finance Reports

Cash Balance $1,870,110
State Receivables $879,567
% Fiscal Year Completed 83%
% Year to Date Revenue 82%
Assets

o $2,763,246
Liabilities

o $582,165
Fund Balance

o $2,763,246
State Aid 78%
Federal Aid 57%
Local Aid/Donations 129%
Food Service 62%
Total Revenue $7,598,984= 82%
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District Wide General 88%
Sped/HHM Transportation 62%
District Wide Special Education 84%
Instructional Admin and Support 98%
School Site Instruction 88%

Title Funds 82%

ADSIS 82%

Special Education 88%

Total General Fund Expenditures 87%
Food Service Fund 57%

Total all Funds 86%

Motion to accept April bills paid

e Motion made by Ms. Abdi, Seconded by - Ms. Pinataro
(Ms. Pinataro, Yes, Ms. Abdi, Yes, Ms. Lacina, Yes, Dr. Myers, Yes)
Motion to accept any deposited checks

e Motion by Ms.Lacina, Seconded by - Ms. Abdi
(Ms. Pinataro, Yes, Ms. Abdi, Yes, Ms. Lacina, Yes, Dr. Myers, Yes)
Motion to approve the FY27 budget

e Motion by Ms. Pinataro, Seconded by - Ms. Abdi
(Ms. Pinataro, Yes, Ms. Abdi, Yes, Ms. Lacina, Yes, Dr. Myers, Yes)

UPDATE ON ORGANIZATIONAL MATTERS - 10 minutes
Individual Board Member Reports

e Dr. Myers saw staff working together move everything indoors due to weather. It had the
opportunity to talk with volunteers and staff. It was a great turn out and people seemed
engaged. Successful and well organized.

e Ms. Abdi observed lower elementary classrooms. Dr. Asif and Ms. Kim were helpful in
setting up the visit to allow Ms. Abdi to see students and teachers in action in their
classrooms. Students were confident and asked questions.

Board Member Committee Reports
Executive Committee Report
Finance Committee Report

PUBLIC COMMENT- 10 Minutes, members of the public**

EXECUTIVE DIRECTOR REPORT - 15 Minutes, Julie Henderson
Enrollment and Staffing

e 401 Students

e Tuesday May 12 was 94% attendance

e 6 Open teaching positions
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o Two have been filled
©  One offer is out
o Will hire a few EAs
e 48 8th graders will graduate. Looking for 75 new students for the 2026-2027 school year.
Thrive Pilot
e Willing to present next month to the board
They coach teachers and coaches
They may be able to help with recruitment
Hennepin is 1 of 4 schools that is being offered this pilot
The pilot is two years and would support the academic work of administrators and
coaches.
Student Discipline Incident
e A subcommittee of the board met due to a student discipline incident
e The family decided to remove their child for the period of 12 months from the school.

MOTION TO ADJOURN
Motion to adjourn 7:35 pm

e Motion to adjourn by Ms. Pinataro, Seconded by - Ms. Abdi
(Ms. Pinataro, Yes, Ms. Abdi, Yes, Ms. Lacina, Yes, Dr. Myers, Yes)

Upcoming Events:
May 19, K-4 and 5-8 Student Awards Ceremonies

May 19, HS Board Meeting

May 20 and 21, Track and Field Days

May 21, Grade K-2 Parent Breakfast and Parent Academy, Topic: Social Media Usage and Brain
Development

May 22, 8th Grade Graduation

May 25, Memorial Day

May 26, 8th Grade Field Trip/Valley Fair

May 27, Holiday Staff/Students; Enrollment Lottery Date, if necessary

May 29, Last Day for students

June 1, Last Day for 10 month staff

June 6, Parent Advisory Committee, 10 am
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2025-26 Hennepin Schools Ongoing Board Training Topics

Fall 2025: Hennepin’s Emergency Action Plan
Fall 2025: Review of Academic Governance Plan
Spring 2026: Review of Academic Governance Plan

2025-26 Hennepin Schools School Board Meetings
August 19, 2025, 3:00 pm
September 16, 2025
October 21, 2025
November 18, 2025
December 16, 2025
January 20, 2026
February 17, 2026
March 24, 2026*
April 21, 2026
May 19, 2026
June 16, 2026
*No meeting in July

Location: All meetings will take place in the HS Conference Room, Room 140, at 1001 E. 46th
Street, Minneapolis, MN, 55407
Time: 6:00 pm, unless otherwise noted

This meeting schedule was approved by the HS Board on August 19, 2025

*The board meets on the third Tuesday of each month, except those months marked with an
asterisk (*)

**Public Comment Procedure: Please email the HS Board President/Chair at
publiccomment@hennepinschools.org at least 24 hours prior to the regularly scheduled board
meeting, to request a 2 minute slot during the Public Comment section of the board meeting.
Spaces are limited, and it is first come first serve.


mailto:publiccomment@hennepinschools.org
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