Request for Architectural and Building Remodel Services Proposal

Date Issued: 9/8/25
Proposals Due: Architectural Bid by 9/22/25

Overview
Hennepin Schools (HS) is seeking proposals from qualified firms for Architectural Plans and

Building Remodel Services to create a community facility in our existing building.

Hennepin Schools is a charter school located in Minneapolis, MN. We first opened our doors to
students in 2012, and into our current, permanent facility in 2022. We currently serve
approximately 500 students with an extensive community education program in one site.

Purpose
The School is soliciting responses from qualified organizations to provide comprehensive

architectural and remolding services beginning October, 2025. The entire project must be
completed by December 31, 2026. The four goals of the project are as follows:
Goal 1: Improve Access to Healthcare Services
e Remodel and equip the facility to support telehealth services for medical, dental, and mental
health care.
e Establish partnerships with local healthcare providers to deliver in-person and virtual
consultations.
Goal 2: Enhance Educational and Workforce Opportunities
e Construct a fully equipped computer lab for parents to apply for jobs, create resumes, and
participate in digital literacy workshops, while also providing students with access to
after-school programming and tutoring.
e Develop partnerships with workforce organizations to provide on-site job training and
career counseling.
e |dentify teachers, staff, and volunteers to assist in providing remedial instruction to
students.
Goal 3: Promote Physical and Nutritional Health



e Install outdoor basketball courts and gym equipment to encourage physical activity.
e Create a small kitchen and sitting area for nutrition classes and shared meals.
Goal 4: Expand Community Services and Partnerships

e Establish office spaces for Community-Based Organizations (CBOs) to deliver services
such as workforce-related activities (e.g., résumé assistance) and health-related support
(e.g., mental health counseling).

e Partner with local organizations to increase the variety of available services.

Anticipated Timeline

e Issuance of RFP, 9/8/25

e Question Period through 9/19/25
Optional Site Visit, 9/15/25 at 2 pm
Deadline for Proposal Submissions for Architectural Services is 9/22/25 5:00 p.m.
Proposal Review beginning 10/1/25
Request for Additional Information and/or Virtual Interviews, as scheduling allows
Final Decision (subject to Board Approval) 10/21/25

Questions may be submitted during the question period to hennepinrfp@hennepinschools.org

Scope and Nature of Work

We would like a comprehensive proposal reflecting the services listed below and the
experiences of your firm(s) to remodel of approximately 3,900 square feet in existing building
and a project budget of $500,000:

1. Architecture, interior design, and design assist for mechanical, electrical and
plumbing that includes the following programming and schematic design:
* Evaluate the project schedule, budget, site, and construction delivery method and reach
an understanding with the Owner on the project requirements.
* Gather information and develop space requirements and relationships, and prepare a
final program document.
* Develop schematic design documents consisting of floor plans, noting preliminary
systems and materials.
2. Construction Documents:
e Prepare construction documents to illustrate and describe the scope of work.
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Documents shall consist of drawings and specifications on the plans setting forth in
detail the quality levels of materials and systems for the construction of the project.

e Assist the Owner in developing and preparing bidding procedures, contractor
agreement requirements, and the conditions of the construction contract.

e Assist the Owner in establishing a list of prospective contractors.

e Distribute bidding documents and organize and conduct a pre-bid meeting. Assist in
obtaining competitive bids or negotiated proposals and award/contracting for
construction.

e Respond to bidding questions, substitution requests, and provide clarifications via
addenda.

e Organize and conduct the opening and review of bid results.

3. Construction Administration:
« Provide coordination and administrative services during construction to keep the
Owner informed about the progress and quality of work completed.
« Review and certify Contractor payments applications. Review Contractor
submittals/shop drawings during construction.
« Monthly site visits during construction are included.

The contract potentially resulting from this RFP shall be in effect October 22, 2025 and may
continue through December 31, 2026.

Proposal Requirements

All proposals must be submitted electronically via e-mail using a portable document format (PDF)
to: hennepinrfp@hennepinschools.org

Proposals received after the deadline will not be accepted or considered.

Proposals must include the following requirements in order to be considered for this request:

e Pricing: Provide a description of all costs associated with service delivery. All costs
shall include supervision, labor, materials, tools, equipment, supplies, postage, services,
insurance, transportation, and other incidental requirements necessary to perform the
work.

o Organizational Structure: Please outline how your organization is structured to service
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your clients.

o Background and Qualifications: Provide background information and educational
qualifications of personnel who will be involved in performing the services required
under this RFP.

o Description of Services: Unless otherwise noted, it is assumed the above services are
included.

Additional Information
Interested firms are encouraged to provide any additional information not otherwise requested
that may aid the School in awarding this professional service contract.

Selection Criteria
A selection committee will review all proposals. The submitted information, pricing and
references will be included in the selection process.

Julie Henderson, Ed. D.
Executive Director



